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ＬＴｈＩＷＡＮ:AcrosstheLastHaIfCentury 
Finyyearsago,T1aiwanwasmerelyasmalleconomyinthesouthwesternofOkinawa 
subsistingonthehard-workingethicsoftough-mindcdpopulace,NotlongaflertheWWIL 
itseconomywasdecidedlythirdworIdandagrarianWiththepercapitaincomeofUS＄196, 
itsmainindustrywasbananasandpineapples,AsIiftyyearspaHt,notonlyTkliwanbecame 
amodernizedindustrialeconomy,thesmallislandstateisnowama]orcenIerformanyof 
thehightechnologiesthatisdrivingtheinfbrmationandknowledge-basedeconomy（he 
wholeworldoverlnthepastlivedecadesPDPgrewbyl80timestoUS$288billionand 
GDPpercapitahasgrownmorethan70IimestoUS$14,000.InspiIeofaGDPthatisonly 
0.9％ｏｆｗｏｒｌｄＧＤＲＴａｉｗａｎｈａｓｂｅｃｏｍｃｏｎｅｏｆtheworld,sleadingsuppliersofmany 
technology-basedproducts・Tableland21istthoseproductsTaiwanranksasnumberland
number2intermsofworldmarketsharetodayrespectively.(Sひl"℃αﾉ"dZJs〃ﾉﾛﾉ719c/z"ｏｂｇｙ
ﾉﾉ!/b'w7q"olzSWC/〃ＰﾉﾛﾉecハノＭｲﾊﾟｒｒｊａﾉEcollo"1/cA｢＆Kl7oItJ/c血eα"jeﾊﾟﾉTRﾉ,2002）
2．IndustrialhchnologyResearchlnstitute(ITRI） 
Acriticalparloftheriseofmaiwan,shigh-techindustriescanbeattriｂｕｌｅｄｌｏｔｈｅｗｏｒｋ 
ｏｆｌＴＲＬＩＴＲｒｓｈｉｓｔｏrycambetracedbacktothel930s・ItsprecursorwastheNaturalGas
ResearchLaboratorysustainedbytheOfnccoftbeGovemorofTlliwan.(台湾総督府轄下天
然瓦斯研究所)AftertheKominlon，s(|JIllも党)with｡rawfi･omChinatoT1aiwan,ittumedoul
tobeUnionlndustrialResearchLaboratories（ＵＩＲＬ，朕合工業研究所).Ｔｈｅｎｉｎｌ９７３，
mergingtwootherresearchlaboratories､UIRLwastransfbrmedtoanewolganizaIion-
ITRI､ITRIwascreatedwithasinglepLlrposethatwastobeaninstrumenttocontinuously 
elevatethetechnologicalcontentofT1aiwan，sindustriesasawhole､andmostspecifically,to 
bringTaiwanintohightechnology､WhenlTRlwaslirstfbunded,thegovemmentwantcd 
lhenewolganizationtobecomeselfLsuflicienｔ－ｍｅａｎｉｎｇｉｔｗｏｕｌｄｈａｖｅｌｏｅａｍｉｔｓｋｅeps 
throughservicecontractswiththeindustries-withinliveyears・Forthenextthirtyyears，
ITRIhasplayedaseriesofsubstantialrolesintheｃｒｃａｔｉｏｎａｎｄｔｈｅｇｒｏｗｔｈｏｆｏｎｅｈｉｇh-tcch 
industryafteranother・ｓｕｃｈａｓｌＣ,ＬＥＤ,ＬＣＤ,Biochips．．、etc・ItrrsrecenlperfOrmances
areshownasTablea 
lTRIistodayamorethan62OO-pe｢sonolganizationwithannuaIrevenueofsome47S 
miⅡiondollars(Figure2).AboutliftyperccntcomethroughR＆DprOjectsfoundedbythe 
MinistryofEconomicAffairs(ＭOEA).Theseareslralegic-mindedprQjectswilhsignin-
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cantimplicationstothefuturewellbeingofT1aiwan，sindustry,fOrmulatedthroughmulti‐ 
stakeholderplanningeflbrls､TherestcomeslTomcommercialservicecontractswiththe 
industries・ITRTsexperienceshowedthata``onetoone，，relationshipbetweenlongerterm
R＆Dandcustomer-fOcusedserviceworktobeanidealmix・ThebalancehasallowedlTRl
tomaintainbothafOrward-Iookingmindselandadown-to-earthworkethic・ＩＴＲＩ,ｓＲ＆Ｄ
workisconductedbyitseIevenR＆Dunits-sevenlaboratoriesandfburcenters.(Figure 
3） 
Ｏｎｔｈｅｈｕｍａｎ1℃soLIrcesside，morethanfiftype1℃eｎｔｏｆｌＴＲｒｓｅｍployeeshave 
advancedacademicdegrees.(Figure4)However,unlikemos[Ｒ＆Ｄinstitutionsaroundthe 
world,lhosewithPhDdegreesaccountioronlythirleenpercentoftheloIalwhilefOrtynine 
percentwilhMasterdegrees､SincelTRIwasselupfbrindustrialｉｍｐａｃＬｐｅｏｐｌｅｎｅｅｄｔｏ 
ｗｏｒｋｉｎｔｅａｍｓ，ａｎｄａｐropermixoftrainingandeducationbackgroundsisrequiredto 
delivertherightkindsofresults・SincelTRTsestablishment,ｔｈｅｒｅａｒｅｍｏｒｅｔｈａｎｌ５,500
employeesleflandswitchtheirjobstoothcrneldsAbout80％wenttotheindustries.Ａ(the 
HsinchuScience-basedlndustrialPark(新竹科学園),ITRIhasatleast5,OOOalumniand
theyarealIbackbonesfOrcompaniestheyserve、ＳｏｍｅｐｅｏｐｌｅｅｖｅｎｒｅｇａｒｄｌＴＲＩａｓｔｈｅ
Ｓhao-linT1emple(少林寺)IbrT1aiwan'６industries.(Figure4）
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3．IndustrialhchnologylnvestmentCorporation 
Animportan（partoflTRrsapproachtowardbringinginduslrialimpactsuchascrcal-
inglCandothernewindustriesfromlhegroundupwastheITIC,ａ１００％ownedsubsidiaIy 
andinvestmentarmofITRLBeingthelirslventurecompanyinTniwan,ＩＴＩＣｒｕｎｓｉｔｓｏｗｎ 
ｆＵｎｄｓａｎｄｉｓｖｅｒｙｍｕchaplayeronlhclocalventurcscene，ｉｔｉｓａｖｅｒｙｄｉｆ化renlkindof
investor・ＩＴＩCispositionedtomaximizeinduslrialimpactinsleadofrelurns，astruly
strategicventuresarenormallyhigh-riskinreturn・Typically,ＩＴＩＣｐｌ℃化rsaminority
positionintheproUcctsithnances,mainlytodemonstrateITRI，scommitmentandtobolster 
investors，conndence・T1able4showsasamplelislof``lirstofilskindinTniwan，，Companies
２３ 
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4．OPENLAB:OneoftheMajorChannelstoProm⑪teBusinessRelationship 
withtheIndustries 
Overthepastthreedecades,thehigh-techindustryhasbeenthedrivinglbrcebehind 
Tniwan，scontinuedeconomicdevelopment・ThegovernmentofTniwanhascontinuously
investedlargeamountsoffUndsandresourcesintechnoIogy-basedindustriesinthehope 
thatTaiwan，shigh-techindustricswillcontinuetodevelopandimproveThiwan，sintema-
2４ 
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･ＴＳＭＣ:ITRIspin-ofRI987 
・Ｉｓ１６"WaferFabinTniwan
･(ＵＳ＄3,736Ｍ,2001） 
．ＵＭＣ:ITRIspin-off,1９７９ 
．］､'４"WafcrFabinTniwan 
･(US＄1,886Ｍ,2001） 
Fi晋ｕｒｅ５・ＩＴＲＩ'５Ｒ＆ＤDisseminationthroughSpin-o鵬
tionalcompetency，ＩＴＲＩhashadconsiderablesuccessintheimplementationofgovern-
ment-fUndinglechnologyprq1ccts,sel卜producedR＆DandIechnologyinlroduction(技術
ﾘ|進).ITRlhastranslbrmedtbcseresultsintoindus(rialimpactthroughtechnologytrans‐
た｢sandlicensingagreementswithprivatelirms,theestablishmentorspin-offCompanies
(Figulc5),andtheprovisionofindustrialcontrac【Services,technicalserviccS,coursesand
training・ITRIhasdirectlyandindirect1ybroughtabouttherapiddeveIopmentofT1aiwan，s
bigh-techindus(ries,whilesimullaneouslyupgradingandtransfbrmingthetechnologiesof 
(radiliollalindustry． 
２６ 
Rcrn-jierjackShcu 
Regardingthe【echnologylevclandscaleofrecipienthrms,traditionally,ITRInever
purposclyfbcusedonsmall‐andmedium-sizedhi-tech6rms；furthermore・interaction
betweenlTRIandtcchnologytransferrecipientstendedtobelimited・The配lbre,ｗｉｔｈ【he
completionofitsR＆DbuildingcomplexinJulyJ996､IheResearchBuildingComplex(総
合研究大槙,Pictureｌ)commissionedbytheMOEAunderagovemment-fUndingtechnol‐
ogyprqiect,ITRIstartedpromotingthccreationofitsOpenLab、
lTRIOpenLabcontainsadualmechmI1islnOneisCollaborationResearchPrqjectH、
whichdcvelopmnovativeandcompetilivelechnologyandproduclsfOrhrms；whilelhc 
otherisatechnologicallncubator(創業f｢成中心),whichassistsinventorsandentrep｢c‐
neursinlaunchingnewtechnoIogy-basedbusiness・Aflersixandahalfyears，Operation,thc
OpenLabhasprovedtobeasuccesslUltooLg1℃atlybenelitingIhedevelopmenIofTaiwan，s 
high-lechindustry、
Tomeetthecbangingcnvironmenl，however,ＩＴＲＩｈａｓｐ｢oｍotedtheOpenLabpro-
gramthroughtheconceptoftotalassetsmanagement(全資源慨111),enablingittoconduct
comprehensiveplanning,toopenuptooulsidersandloprovidedwiderangeofservices， 
allowingittocreateevenbroaderindustrialimpactusingitsexistingresources・Ａｔｔｈｅｓａｍｅ
ｔｉｍｅ，ITRItooktheopportuni【ytoimproveitsinternalmanagementmechaniSmsand
strengthenitsownoperationalliPamework 
ByEconomicstheory,Imnsactionsoccurwhenboththedemandandthesupplymeel 
witheachothenTheindustrialenvironmentinT1ａｉｗａｎｃａｎｂｅｌｒｅａｔｅｄａｓｌｈｅｄｅｍａｎｄｓｉｄｅ 
ｗｈｅｒｅｆｉｒｍｓｎｅｅｄｓｏｍｅａｃｔｉｏｎｓｔｏcompeteintheeraofknowledge-basedeconomyto 
survival､ＡｎｄｏｎＩｈｅｏｔｈerhand，ｌＴＲｌｉｓｓｐｅｃｉａｌｉｚｅｄｉｎｈｅｌｐｉｎｇｔｈｅｉndustriestoimprovc 
theirtechnologiesthusplaysasthesupplier.ＯpenLaboratoryisexactlythenewmecha-
nismortransactionlhathappenedbytheinteractionfrombothsides． 
PictureLTheResearchBuildimgComｐｌｅｘａｔｌＴＲＩ'ｓＭａｉｎＣａｍｐｕｓ 
2７ 
lndustriaITbchnoIogyRescaxhlmililllleandI(ｓＯＩ１ｃｎＬａｂ 
DemandSidc：Thelnduslridl1Developmcnl SupplySide：TheTindilionalRoIeofITRI-In‐ 
novativeandOutstandingMe(hods 
ofSustainabIeDevelopmem 
Environmcnl-Requi『℃､】cntsIbr
AdjustingIoNcwEconomy 
↓ ↓ 
NewMcchanisms:OPcll Lab(Incub61Io r／CollabomtionPrograms） 
↓ 
TotaIAssc【HManagemcnl：ＰｒｏｖｉＳｉｏｎａｎｄＵｓｅｏｆ庇chnoIogy,InIbrmation・IndustryNetworks，
Administralion､Accolnmod8llions,andolhc「Services
↓ 
EstablM1ingC orcVaIucH:Union(〕「Ｐ&Ⅱ1ncrFirmsiIndITRI-IllnovnIiveTbchnoIogy,Nurluring 
Enlcrp1･isespiriLClusIerEHicc1,s ynclgy(総合ｌＩｌ來效采）
FindingwaystocreutenewmechanisｍｓｔｏｅｎａｂｌｅｌＴＲＩｔｏｓｕｓｔａｉｎａｎｄｅｎｌａrgeits 
impactonindustryhaslongbｅｅｎｏｎｅｏｆｔｈｅｍｏｓ【importanttopicsfacinglTRI，sdecision
makers・Comparedtomostotherl･esearchinstitutesinT1aiwan,ITRIhassignificantlymore
resources，allowingittoprovideacomparalivelywiderangeofservicesandproducea 
Iargerimpactonindustrylnturn,thishasenabledT1miwanbusinessestocreatealargerniche 
inthegloballycompetitivehigh-techenvirｏｎｍｅｎＬ 
ＯｎｅｏｆｌＴＲｒｓｍｏｓｔｏｕ[standingachievementsoverlheyearshasbeentheestablish-
mentofUnitedMicroelectronicsCorporation（ＵＭＣ朕華屯子),TniwanSemiconductor
ManufacmringCorporation(ＴＳＭＣ台湾積体|世路)andotherspin-offcompanies(桁４１皇会社）
throughthetransferoftheresul【sofgovemment-fUndingtechnologyreseamhprqjects，
leadingtothedevelopmenlofTHiwan，sScience-basedlndusIrialParks(科学園)andhigh-
techenterpriseS・
ＭostoflTRI，sspin-offcompaniesaleengagedinthehigh-techsphereandmostareof 
alargescale・lTRrsmainmethodsofassistingindustryaretechnology[ransfers,licensing，
jointdevelopment,commissionedR＆Dtechnicalservices,coursesandtraining,andother 
services・ThetechnologylevelｏｆｍｏｓｔｏｆｔｈｅｎｒｍｓｓｅｒｖｅｄｂｙｌＴＲＩｉｓ,generallyspeaking，
relativelylow;however,thoseenterpriseswhosctechnologｙ］evelislowandwhosebusi-
nessscaleissmallarelimitedbytheirownnnancialsituationandtheirabilitytocarryon 
technologicaldevelopment；therefbre，theyarerelativclyunabletoproducesubstantial 
businessrelationswithlTRI， 
Theadvancementoftechnologyisthesourceofeconomicdevelopment・Ifappropriate
assistancecanbegiventonewtechnology-basedenterpriseswhosetechnologylevelis 
high,butwhosescaleissmalLthenhopecanbegiventoTlliwan，ｓｈｉｇh-techindustry・After
alCviewofthemethodsusedbyadvancednaUonsinrelationtoitsownconditions,ITRI 
decidedtocstablishanIncubatortoprovidc＆lsuperiorR＆Denvironmentandrangeof 
servicestonurtureTkliwan，snewtechnology-basedenterprisesandlowertheirslart-up 
risks， 
Furthermore,throughpreviouscoopemtionwithprivateIirmsonresearchprQjects， 
ITRIdiscoveredthatprcUectmembersonbothsideshadtotravelextensivelybe1weenITRI 
andthefirm,makingtime-useinefHcienLInaddition,interactionbetweenthetwosideswas 
ohennotcloseenoughandthishadanegativeimpactonthequali[yofresearch・Tbresolve
thesedamagingimpacts,whileincrcasingutilizationofitsabundantresources,ITRIinvited 
lirmstodeployR＆DstaffatlTRIortoestablishresearchdepartmentswithinlTRI(Figure 
６).Thereasonforthisbeingthatifnrmscouldbesurroundedbyahigh-techresearch 
2８ 
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environmentlikethatprovidedbylTRLIhisshouldhaveapositivceffeclontheresident 
firm，slong-，medium-andsbort-termdevelopmeｎＬＡｓａｒｅｓｕｌＬＩＴＲＩｓｔａｒｔｅｄｐｒｏｍoting 
ColklborationProgramsbasedonexislingR＆Dprqiccts・
ＩＴＲＩhasalsoincludedtheestablishmentofaservicecenterinTniwanfOrintemation-
ally-recognizinge､(elprisesandajointscrviccdevelopmenlcen(ermrspecificindustry 
technologies,thetrainingofprofessionaltechnicalstaff,thehostingofinternationalconlbr-
ence9andotherprQ]ｅｃｔｓｉｎｔｈｅｗｏｒｋｏｆＯｐｅｎＬａｈＴｈｅｓｅｐｒq1ectsalreadyincludethelC 
packagingmaterialservicecenterofJapan，sMatsushitaE1ectricWOrks，Ihetechnology 
promotioncenterofAmerica，sTblcordia､theDVDCertilicationLab,theSDVerifica(ion 
Lab,Opto-communicationLabwithAgilent,MicrosofI-WindowsCEWirelessCommuni-
cationTYainingCIass､theAnnualConferenceofAsiaScienceParksAssociation(ＡSPA),… 
etc． 
TheConceptofTbtalAssetsManagement 
FOrmanyyears,ITRIhasaccumulatedaconsiderableamountoftangibleandinlan-
gibleresources・Tbtalassetsmanagemenlistheprocessofconsolidating，planningand
increasingtheto【alimpactofallexistingresources・UnderthisoperationalconcepLITRＩ
no[ｏｎｌｙｐｒｏｖｉｄｃｓｈｒｍｓｗｉｔｈｉｎ(Ormationandresearch-relatedsoftwareandhaldwareequip-
men【,italsooflbrsadministrative,generalaffairs,IivingandreclcationaIresources,aswell
asindustrialTelalionswilhtheaimofproducingsynergyandaⅡowingresidentlirmslo 
ellloythesameleveｌｏｆｓｅｒｖｉｃｅｓａｎｄｓｕｐｐｏｒｔａｓｌＴＲＩｅｍployees、ThisallowsfirmsIo
concentratefUｌｌｙｏｎ「esearchandinnovation,andincreasesthelikelihoodofsuccess．
EstablishingCoreValues 
Tbachievesustainabledcvelopmenlalldoptimalperfbrmance，anorganizationmusl 
eslablishasetofcorevalucs・Theseco1℃wlluescanonlybeconsideredtruecorevalues
aftertheyhavebeentestedbymarkeIIbrcesandhavecreatedautomaticrepaymenland 
growthmechanisｍ６.Ｆｒｏｍｌｈｅｐ1℃cessesofgrowthanddevelopment,asociclyorindusIly 
canbeconsideredanorganiclife-fOrm；itsecollomicactivities,culturalandartistictech-
niques,philosophicalbehavior,etc・arethcorganiclnctorsthatcomposethatpaIticularliie-
form､Asfarasindustryisconcerne｡，ＩＴＲＩOpenLabisthemechanismthatp】･omotesthe
replacementofoldwithncwotbeacIivalionofsoＣｉｅ【y，soldresourccs,ａｎｄｔｈｅｃｒｅａＩｉｏｎｏｆ
２９ 
IndustrialT1echnologyResearchInH【i【ｕｌｃａｎｄ［lｓＯｐｃｎＬａｂ
recycledenergy・ByparticipatingorpromotingOpenLab，residentlirmscrea(ec1osely
interactiverelationshipswithlTRI;bothsideslcarnh･omeachotheEandtheentrepreneurial 
spiritofthefirmisunitedwithＩＴＲＩ，sresearchcapabilities，allowingprivatelirmsto 
restructureoldideas,operationsandpersonneMhusincreasingvitali(yandhopethrough 
transfOrmationandinnovation・Inthisway,bothsidescangrowcontinually,whileincreas-
ingvaluemechanisms-thisiswhel･ethecorevaluesoflTRIOpenLablie． 
OperationalResults 
Sinceitsinauguration,ｎｏｗ,OpenLabhasalreadyyieldedsomeconsiderableachieve-
ments､Asapioneeringanduniqueoperationmodel,ithasat(ractedtheattentionofinterna-
tionalenterprisesandolganizations,ｍａｎｙｏｆｗｈｉｃｈｈａｖｅｃｏｍｅｔｏＴｋｌｉｗａｎｔｏvisitOpenLab 
andexchangeideas､ＡｓｏｆｔｈｅｅｎｄｏｆＭａｒｃｈ２００３，ITRIOpenLabhadundertakenl60 
prq]ectswithI81partnerlirmsand4,830staffdeployedatlTRIpremises・Ａｌpresent,the
nelareainusefOrtenantsis4,600坪.Theamountofventurecapital(ＶＣ)investmentand
R＆DinvestmentbyrelatedIirmsalreadyexccedsUS$1.74billion(VCinvestment:ＵＳ$L5 
billion/jointR＆Dinvestment:ＵＳ$240million)． 
KeyReasOnsfbrSuccess 
l・InitialGovernmentInvestmen【inBuildinglnfrastructure：Sincel990,thegovern-
menthasprovidedfundsworthUS$670millionintechnologyprcUectstocommis‐ 
sionlTRItoplanandbuildlaboratoriesjncludingthenewR&Dbuildingcomplex 
withtotalfloorspaceof46,００0坪.Inadditiontostandardphysicsandchemistry
laboralories,oflicesandcon化rencerooms,thenewmulti-fimctionalR＆Dcomplex
alsoincludesspaceibrtraining,restauranls,displaysandexhibitions,carparking， 
etc・ＴｈｅｃｏｍｐｌｅｘｃａｍｅｉｎｔｏｕｓｅｉｎＪｕｌｙ］996．ＩＴＲＩｕｓｅｓｐａｒｔｏｆｉｔｆＯｒｉｔｓｏｗｎ
ｐｕｒｐｏｓｅｓ,whilereservingtbeotherpartfOrusebyOpenLab・Withoutgovernment
filndingfOrconstrucIionattha【time・the｢esultsoflTRrsOpenLabtodaywouldbe
unachievabletoday、
２．DeterminationoflTRTsLeadcrs:Itishardloeffectrelbrmsornewmeasuresatany 
institutionwithoulthesoliddclerminationandsupportofdecision-makingleve]s・
DuringtheinitialstagesofOpenLahitwasinevitablethatsomeunitsorindividuals 
withinlTRIwouldhavesomereservalionsabou（ｔｈｅchanges・Fortunately,ｔｈｅｒｅ－
ｆＯｒｍｓｗｅ1℃madepossibleIhroughthcpatientnegotiationsandsupportofvarious 
levelsofmanagersandcadres、
３．ComprehensivePIanning:Duringtheplanningstage,befOにOpenLabwasopenedto
firms,ITRIappliedits``TbtalAssetsManagementConcept，,andgathereditsalIunits 
anddepartmentsrelaIedfOrintensivediscussiontoclearlydemarcateeachdepartment，s 
rightHandresponsibilities・T11isenabledlTRItoofferaruⅡy-comprehensiverangeof
servicesoncepartnerlirmswel･edeployedallTRIpremises・Inaddition,amarket
differentiationstｒａｔｅｇｙｗａｓｄｒａｗｎｕｐｂａｓｅｄｏｎｌＴＲＩ，sadvantages，ｉｎｗｈｉｃｈｉｔｗａｓ 
ｄｅｃｉｄｅｄｔｈａｔｌＴＲＩ，svaluabletolaIasseIsservices,ｎｏｌｃｈｅａｐにntalrates，wouldbe
usedtoattractlirms,distinguishingITRlOpenLabfromotheropenlaboratoriesand 
incubationcenters、
４Customer-olientedService：ＥｖｅｎｔｈｏｕｇｈｌＴＲＩｉsanot-fOr-prolitnon-government 
organizationinthepublicdomain、itssemi-officialroleandthefactthatunprec-
edentednumbersofpartnernrmsarestationedatOpenLabfbrthelong-termmeam 
thatlTRI，scustomerservicelevelwasin化riortothatofprivate，profit-oriented
3０ 
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MnpLHsinchuHigh-techlBelt 
enterprises・lnitselfortstopromoteOpcnLab､however,lTRlhascareli1llyselecteda
professionalteamofsalesslafIToofferservicesbasedoncustomer-orientedprin-
cipleswiththeaimofcontinuouslyimprovingthelevelofsatisfactionofresident 
lirms、
ThcTrendlbrHigh-lcchR＆ＤａｎｄＳ[art-ups：ThankstotheheallhyprospectsfOr 
high-techbusinessesinrecenlyears，ａｔ｢endfbrhigh-1echstart-upshasarisenin 
TkliwanResearchers,overseasChinesescholars,andengineersatresearchinslitutes 
andScience-basedIndustrialParkshiwconeaftertheothercnteredtheranksofhigh-
1echstart-upslTRIOpenLabcreatesopportunitieslbrthesestart-upsaconjunction 
beforetheymovetothcScience-basedlndustrialParks， 
PhysicalLocation:TheHsinchu（新竹）areaisahotbedofhigh-tcchactivityin
Tlliwan(Map.ｌ).Thecomprehensivebigh-tech､elworkfbrmedbyNaIionalTsinghua 
University（国立清砿大学),MltionalChiaoTungUniversity（国立交通大学),ITRL
andtheHsinchuScicnce-bascdlnduslrialParkisanimportantandsolidresourcefbr 
devclopingthehigh-1cchinduslryin1halrcgion・TherefOrc・ＩＴＲＩisinabetterphysi-
calpositiontopromoteopenIaboratories/incubatorthanotherorganizalion６．The 
presenceoflwopresIigiousuniversitiesandtheHsinchuScienceParkareconsider-
ablcadvantagesfbraltractingparmernrms、
ITRrsBusinessReputation:ITRIisnotonlythelargestindustrialresearchorganiza-
tioninTaiwan;ithasalsobuillupasolidinternaⅡonalreputationthroughmanyyears 
ofhardworkThishasamultiplicationelYeclonresidenInnns，eHbrtstoupgrade 
corporateimage,ｉｍｐ｢ovepricenegolialionabilities,andattractworkers． 
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Appendices 
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